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For me personally the Initiative “Mayors for Local Economic Growth” raised a special interest since its launch, that is why we were glad to become part of the initiative on September 9, 2017. Any mayor is interested in the progressive development of the community under his/ her administration. With the support of the specialists and consultants involved in the project, we developed the “Economic Development Plan of Căuşeni 2019-2020”. Various actors, from the public, as well as from the business and non-government sectors, have been working on the development of this plan. Its goal is to create better conditions for economic growth, by developing the business environment and creating new jobs, thus increasing the contributions to the local budget and the quality of life of the entire community. After an intensive analysis, we could understand what are the economic development threats and opportunities, and plan activities that will lead to a stronger economic basis at local and external level.
                                                                Căușeni Town Mayor, Repeșciuc Grigore.
To request a copy of this Plan, please contact:
Name: Chirman Gheorghe

Position: Specialist Primăria orașului Căușeni

Address:  orașul Căușeni, str. Meșterul Radu 3, Primăria
Telephone: 0243-22233
Fax: 0243-22554
Email: primaria@causeni.org
Website: www.primaria.causeni.org 
1. Executive summary
         Since its launch, the „Mayors for Economic Growth” initiative was of high interest for the Causeni Town Hall. First of all because its primary objective was the sustainable local economic development. The later would be possible by developing local government capacities and establishing a sustainable partnership with the business community and other local actors.

Thus we decided to join the initiative, especially considering that we did not have a local strategic document focused on the development of the local economy so far. And the local economic development is one of the main pillars in the development of a locality. Opening new businesses and developing the existing ones contributes significantly to the quality of life in Causeni, as well as to the creation of new jobs, increase of the local budget revenues, development of the infrastructure, and  increase of the attractiveness of the town. It is clear from the mentioned above that the economic development is very important and this process can not be chaotic, however to make it effective, it is necessary to consolidate the relations among the business environment, civil society, the LPA and to have a well thought out, real and advantageous planning for all parties leading to the benefits of the final target: the inhabitant of Căuşeni.        
  The local economic development plan is intended to be a strategy that in short terms will facilitate the reanimation of the economic situation in Căuşeni - a town that has developed very dynamically in the last years – attracting in this process the adjacent localities. Generally, in the world, the urban centers are the main development poles, their economy contributing to the economic development of the entire country.
However, the Căuşeni town has a very high potential for development - its location, touristic objectives in the process of renovation, infrastructure, make it attractive for investments. The economic development plan will be a tool that would create the connectivity between the local environment and potential investors as well as develop the local sectors. We hope to achieve the set objectives and actions and to reach the expected impact, so that the town of Căuşeni will have a dynamic pace of development and a diversified economy.
2. List of tables and figures
Table 1- List of population by types of activities
Table 2- Local economic structure
Diagram 2.1- Classification of population by type of activity
3. Abbreviations
LPA- Local Public Authority
LPAs of Level I and II - Town Hall and Causeni Rayon Council

LEDP- Local Economic Development Plan
ODIMM- Organization for the Development of the SME Sector
4. Introduction
The Mayor for Economic Growth Project (M4EG) is a new initiative of the European Union that was launched in January 2017 within the Eastern Partnership. The overall aim of the initiative is to support the mayors and local governments of the Eastern Partnership countries to become active facilitators of economic growth and job creation at local level. The mayoralty of Căuşeni, in the person of Mayor Repeşciuc Grigore, became a member of the initiative on 1.09.2017. With the support of the initiative the LEDP Causeni was developed.
LEDP is a participatory tool that aims to ensure economic progress, socially equitable, while protecting resources and the environment for future generations. LEDP is based on a relevant analysis of the actual status of the community. This resource analysis of the town reveals the strengths and weaknesses of the locality and its environment, development opportunities and possible threats to be avoided or minimized. It is also important that the defined objectives align with the development perspectives included in the rayonal, regional and national development plans.

The purpose of this program is to equip the local public authority with a document on the planning of economic growth, development of human capital and support for a healthy environment in the town. In this context, it is very important to note that Căuşeni has the resources, capacities, economic, human, administrative, associative potential and advantageous infrastructure (the intersection of the main roads and railway communications) in order to become an important development center in the region.
5. Process of Local Economic Development Plan Development
For the development of the LEDP, a working group was created by the Mayor's Order 02 / 1-7-14 of 12.02.2018. Subsequently, a broad process of analysis of strategic and institutional documents followed, including meetings with local economic agents and NGOs. Generally, each recommendation was considered but, to a large extent, the recommendations and methodological guides of the „Mayor for Economic Growth” initiative were taken into account. During the meetings there was identified a slightly different approach related to the terms and expectations, business environment, LPA, and other actors, this fact revealing a need for closer communication and collaboration among the parties.

            Local potential was assessed on the basis of local economic analysis, thus establishing the vision and objectives for the economic development. LEDP is an official document for the LPA and the business environment. More than 5 meetind of the LED Partnership were organized during the planning process.
            For the approval of the LED Plan was organized public hearings with the participation of the business representatives, non-profit associations and public sector representatives. 
6.  Local Economic Analysis
6.1. Analysis of local economic structure 

         Natural capital. The total agricultural surface of Căuşeni represents about 57% of the total area of the locality. An important share of the land is occupied by orchards - about 13.2% and pastureland - 16.3%. The wooded area is insignificant, under 1% of the total, while the vineyards represent about 5%. The inventoried surface of orchards is of about 300 ha.

The natural resources in the area are clay and construction sand.

Along the town runs a 8.8 km long river - Botna. The town has 2 ponds with a total area of 237 ha, 8 artesian wells and 140 mine wells.  A daily average per capita is of about 120 l of water, while the average for the country is of approximately 100 l.

Taking into account the socio-economic potential and favorable physic-geographical position, Causeni town is examined as a sub-center for a network of localities. This is conditioned by a number of factors, including:

· diversity of the raw materials located in the adjacent territories that contribute to the development of agricultural production processing industries;

· developed infrastructure of car transport ensuring a good connection with the capital, other rayons and the neighboring countries;

· developed social infrastructure represented by education, culture, sports, services provision;

· equipment for technical support and utilities.

Nowadays, the urban basis of the town is represented by businesses from various sectors of economy. The main one is manufacturing industry, represented in particular by the agro-food industry: winemaking, canning, and flour products, developed on the basis of the local raw material.

The agricultural sector has a significant place in the town's economy and represents the main source of existence for the majority of the population. The winemaking sector has an important share in the industrial development of the town. Causeni is part of the Southern Wine Zone (Cahul), specialized in the production of white and red table wines, dessert wines and juices.
Population distribution by the type of activity is reflected in Table 1 and Diagram 2.1.
Table 1.

Population distribution by the type of activity
	Types of activities
	Number of employees

	1. Production sector

	- agriculture 
	500

	- silviculture
	10

	- food industry 
	425

	- light industry 
	120

	- construction
	10

	- transportation
	170

	- others 
	100

	Total production sector
	1335

	2. Non-production sector

	- education
	600

	- culture
	50

	- medical assistance
	500

	- commerce and public alimentation
	350

	- public and administrative institutions 
	325

	- social assistance 
	30

	- services
	60

	- others
	200

	Total non-production sector
	2115

	Total employed population in the productive and non-production sectors
	3450
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Diagram 2.1

Out of the total working-age population, only 26% is employed, that showing a significant reserve of labor resources.

As a result of the economic downturn in the last years and the restructuring of the economy sectors, the largest enterprises that form the basis of production of the town are: „Suvorov” Wine Factory, „Orhei VIT” JSC Causeni Branch, „Ecoprod-Rosmol” LLC, „Succes” JSC, „Lis Tex” LLC, COOP „Tighina”, „Kelly Grais” LLC, mini-bakeries, etc.

Previously a number of production enterprises were operating on the territory of the town, which are currently in the process of reorganization or have ceased their activity in general: “Fabinlapte” JSC milk factory, “Metalic” JSC, “Horizon” JSC, brick factory, “BTA – 5”, “Agro Meşter” LLC, “Agrosemeni” JSC, “Refrigerator” JSC, a tractors’ brigade, a fish farm and a series of warehouses for keeping agricultural products and construction materials.

Also, a number of specialized institutions, transport organizations, communal and storage services and a number of food, clothing, and other manufacturing industries are operating in the town.

In recent years, key changes were also made in the structure of the town auto transportation system. Thus, the structures of the auto transport organizations that were subordinated to the state were reorganized into joint stock and limited liability companies.

The warehouses, commercial and procurement enterprises are also a significant group of organizations involved in the economic activity of the town. Many of these objectives fulfill the functions of intermediaries in the process of supplying with raw material and commercialization of the finished products.

In recent years, the number of employees in the service sphere increased. This type of activities are mainly represented by small companies that provide services to the population in construction and repair, home repair, clothing, commercial and other services. As a result of the appropriate financial and legal support and as part of the improvement of the forms of market management, part of these institutions in the future can expand their activity, thus contributing significantly to the renovation of the town's economy.

In 2016 on the territory of the town the company “Coroplast Harness Technology” LLC started its activity by operating with the economic project: “Assembly of wiring modules for the automotive industry”, and the products are delivered both to the cable producers from Moldova and abroad. The investment of „Coroplast Harness Technology” LLC is estimated at 10 million Euro, which includes the construction and equipment of its own production unit on the territory of the Causeni town subzone. For the first phase of the project, the company plans annual sales of about 22 million Euro. Currently, the company rent on the territory of the town a production hall for circa 600 workers. In parallel, the public authorities of the Causeni town and rayon create the necessary infrastructure and construct the Căuşeni free economic subzone, where this company will be the first resident.

Taking into account all the conditions and factors, Causeni has favorable premises for continuous socio-economic development and formation of the town's economy.

The main task in the development of the town industry is to restructure and adjust the production enterprises, modernize their technological processes on the basis of the financial and fiscal policy, support the entrepreneurial activity based on small and medium business development, create the optimal conditions for attracting investments, participate in the realization of existing projects and international cooperation programs.

The labor force for the next period will be about 10.4 thousand people. In a favourable case the employment of the population will raise up to 60-65% due to the new job creation both in the sphere of production and services that will constitute 40% and 60% of the total number of the employed population.

In the sphere of production the priority is given to the agro-industrial complex, which will be developed as a result of modernization, technical re-engineering, implementation of new technologies as well as the attraction of investments.

The tourism in the town is poorly developed, but it has a great potential due to the “Assumption of the Virgin Mary” church - an architectural monument built in the 17th - 18th centuries, a unique monument in Eastern Europe, which currently is in reconstruction. There are also more than 50 monuments, the town being part of the national tourist route “On the Wine Route in the Southeastern Moldova”. On the territory of the town activates the “Suvorov-Vin” Wine Factory and several well-known winemakers, who are famous for winning medals at local and international competitions.  The town is also bordered by the “Trajan’s Upper Wall”. The development of the tourism in the town will create additional profits in the urban economy, additional jobs, which in turn will contribute to the welfare of the locality's population.

Local Economic Structure:

Table 2.
	Name of activities in the Republic of Moldova economy
	The number of economic units that presented their financial reports for 2017

	
	Total
	din care :

	
	
	micro
	small
	medium
	large

	 
	TOTAL
	277
	223
	38
	16
	 

	A
	Agriculture, forestry and fishing
	24
	15
	6
	3
	 

	C
	Manufacturing industry
	37
	28
	4
	5
	 

	E
	Water distribution; sanitation, waste management, decontamination activities
	7
	5
	1
	1
	 

	F
	Construction
	12
	8
	3
	1
	 

	G
	Wholesale and retail trade; maintenance and repair of motor vehicles and motorcycles
	105
	92
	12
	1
	 

	H
	Transport and storage
	20
	12
	5
	3
	 

	I
	Accommodation and public alimentation
	7
	6
	1
	 
	 

	J
	Information and communications
	6
	6
	 
	 
	 

	K
	Financial and insurance activities
	14
	14
	 
	 
	 

	 
	Financial intermediation, except insurance and pension funds
	3
	3
	 
	 
	 

	
	Insurance, reinsurance and pension funds, except compulsory social security system
	1
	1
	 
	 
	 

	
	Auxiliary activities for financial intermediation and insurance activities
	10
	10
	 
	 
	 

	L
	Real estate transactions
	17
	15
	2
	 
	 

	M
	Professional, scientific and technical activities
	8
	8
	 
	 
	 

	 
	Legal and accounting activities
	3
	3
	 
	 
	 

	
	Other professional, scientific and technical activities
	5
	5
	 
	 
	 

	N
	Administrative service activities and support service activities
	5
	4
	1
	 
	 

	 
	Renting and leasing activities
	1
	1
	 
	 
	 

	
	Activities of travel agencies and tour operators; other reservation and tourist assistance services
	2
	2
	 
	 
	 

	
	Investigation and protection activities
	1
	 
	1
	 
	 

	
	Administrative services, support services and other service activities mainly provided to enterprises
	1
	1
	 
	 
	 

	P
	Education
	3
	1
	2
	 
	 

	Q
	Health and social assistance
	6
	3
	1
	2
	 

	R
	Art, recreation and leisure activities
	3
	3
	 
	 
	 

	S
	Other activities and services
	3
	3
	 
	 
	 


6.2. Local Cooperation and Networking 
The Causeni local authorities of both levels annually approves local policies to facilitate the creation of new businesses and to develop the existing ones, especially LPA does not stagnate the process of obtaining permissive acts for entrepreneurship and supports the policy of all sectors balanced development. Local and external financial sources are attracted for the development of business infrastructure. The Town Hall provides the methodological support and infrastructure needed to create new businesses. Annually, the local budget project and the amount of local taxes are subject to public debates and consultations with economic agents and other stakeholders.         
As well, the Causeni local public administration of both levels creates conditions that are most attractive for the business environment, investing in the local roads renovation, modernizing the street lighting, the water and sewage networks and so on. For example, in 2018 the Causeni Branch of the Balti Free Economic Zone is renovated on an area of 8,5 hectares through the construction of  networks, communications, road access and territory arrangements. The total cost is about 19 million lei.    
Every year, in close cooperation with the mayoralties of the rayon and over 30-40 local economic agents, the "Wine Day" festival is organized by the Causeni Town Hall, this festival having an average number of more than a thousand visitors per year. In general, the economic agents participate with enthusiasm in the main events in Causeni. 
Causeni Town Hall created the club „Do not waste”, a project supported by the mayoralty and disseminated among the local economic agents, which aims to use rationally and to save all managed resources, modernizing the networks and applying modern management for the sources. A successful example is „Orhei-VIT”, the Causeni branch, which has already managed to reduce: the consumption of natural gas by 56,275 m3 annually; water consumption with 3300 m3 and the waste water volume with 3300 m3 annually; emissions in air of 103.9 tons of CO2; at the same time about 7 tons of solid waste was recycled, and the volume of auxiliary used materials was also reduced.  
Other companies that support and facilitate the strengthening of the business environment are represented in the table no. 2.
	Name and / or function (sphere / sector of work)
	Institutions/ Involved persons
	Realizations

	Assesement: useful or not

	Association of Agricultural Producers AAP „Agro-Căuşeni”

Executive Director
	Agricultural producers from the rayon, predominantly phytotechnics.

Agriculture and Food Direction
	Raional NGO founded by entrepreneurs. Provides support services for economic agents, services and training, in collaboration with national organizations and higher education institutions of Moldova. The most important role – offers needed trainings to obtain subvention from AIPA
	Useful and important for the development of the agricultural sector. Predominantly provides the necessary training for receiving subsidies and brings together entrepreneurs with a stable financial situation

	National Federation of Farmers

Center for Excellence in Agriculture
	Agricultural producers

 Causeni LPA
	The Local Action Group (LAG) was established in order to support the local economic development of Căuşeni and the villages in the rayon. The Center provides services continuously and implements projects. Only the LAGs are in their infancy
	Important for the development of farmers

	Tighina Information Center
	NGO, involved experts 
	- Implements sustainable development projects

- Provides consultancy on entrepreneurship and promotes potential investment objectives

- Offers support in developing development plans, strategies, etc.

- It usually works ad-hoc
	Useful, especially for newly initiated businesses, provides support in business plans elaboration, and so on.

	Chamber of Commerce and Industry, Tighina Branch
	About 50 members from 3 rayons and the Left Bank of Nistru
	Works permanently and provides entrepreneurial services, consultancy and training on a number of important topics
	Very useful, it provides services for a fee, usually at affordable prices


6.3. Business-friendly, Transparent Administration
Causeni Town Hall owns a personal web page www.primaria.causeni.org and is present on the main social networks (Facebook). Both online platforms are used to place for public access the main policies (decisions, orders, announcements, etc.). and to create the best connectivity and obtain feedback from the beneficiaries, including the business environment. All the policies of local interest are a subject for public debate at first, and after that they are discussed at the local council. The vast majority of the council is represented by the economic agents. 
Any interested economic agent may participate in the public procurement of the Town Hall. The tenders are published in the public procurement bulletin and all the procedures are launched electronically, thus providing opportunities for both local and national economic agents.

         In Căuşeni Town Hall there is an employee who keeps records of the economic agents and offers them all the support in the preparation of documents, such as the issuance of authorizations, etc.

In 2018, the first and second level LPA of Căuşeni Town made all possible to organize the meeting of the Cabinet of Ministers in Căuşeni. The meeting of the ministers was finalized with a discussion with the business environment of the Căuşeni town. The discussion was held on the main issues of the local business environment and the cabinet of ministers offered all the support. Also, there was established a joint plan with the LPA aiming to create conditions and facilitate the development of local business, but also to adjust the national legislation which is imperfect at some points.

         Among the main challenges of the business environment there are the lack of qualified specialists, inadequate legislation, limited sales market, raw materials below the standards, etc.

	Sector

(sub-sectors) to grow
	The main challenges for which entrepreneurship assistance is likely to be needed

	Sector (sub-sector) 1

The Automotive Sector (Car Wiring) launched in ZELB's (Balti Free Economic Zone) Causeni sub-area
	Meeting the large need for qualified workers, prepared in a timely manner; training of the specialists at the Vocational Education Institution; re-qualification of certain categories of employees or unemployed persons with the help of National Agency for Labor Force; contribution from the LPA to create the initial conditions for starting the business (infrastructure, utilities)

	Sector (sub-sector) 2

Agricultural Sector
	Support for capacity building, transfer of know-how between academia and entrepreneurs, promotion of eco technologies in agriculture. Diversification of agricultural activities.

	Sector (sub-sector) 3

Start-ups in the manufacturing and service industries
	Identification of new trade markets, promotion of the local products, offering support in the business planning. 

	HoReCa
	Promotion of the local touristic attractions, inclusion of the operators in the register of tourism agencies of the country. Strengthen the network of the service providers and set up a local agency.

The lack of effective communication with LPA, low transparency in decision-making process that damages the interests of the providers (ex. excessive taxes and protectionism or favoritism)


6.4. Access to finances
The most of the local entrepreneurs launch businesses and keep the existing ones using their own sources from earned abroad, and from several local programs (IFAD, AIPA, Pare 1 + 1, etc.). As an example, we can mention the Pare 1 + 1 program as a source of financing in Causeni. The list of other opportunities for several categories of entrepreneurs can be accessed on the following link:

https://ru.scribd.com/document/384467075/Programe-de-Suport-in-Afaceri-2018 
A part of the national programs, as MACP for example, are imperfect in the opinion of the entrepreneurs because they oblige to pay the credit throughout the entire grant period, even if the entrepreneur could reimburse it earlier. In this case the economic agents consider that these clauses work to their detriment and do not support the program beneficiaries for real. Many of these programs such as Women in Business and others are good and promote gender equality in business and support young people, both financially and methodologically, to create new businesses.

	Institutions / Donor
	Eligible clients / beneficiaries
	Preferrable sectors / activities
	Min and max amount offered
	Requirements (guarantees, etc.)

	Pare 1+1
	The program for Attracting Remittances in Economics "PARE 1 + 1" aims migrant workers and their 1st degree relatives (children, parents, spouses) who want to start or expand their business in Moldova.
	Stimulating migrant workers and remittances’ recipients to create and develop businesses supporting the development of their skills in entrepreneurial culture
	Under the Program, entrepreneurs can benefit from a grant of up to 300,000 MDL, based on the rule "1 + 1"
	Aims migrant workers who have a relative in the Republic of Moldova

	6 commercial banks active in the rayon
	Entrepreneurs from different sectors.

A wide range of credit products
	For circulating assets or investments. Single loans, microcredits, real estate loans and leasing
	30000 MDL minimum. Variable amounts depending on the bank
	Pledge, fiduciary and credit insurance

	Credits from international resources
	Energetic efficiency. The wine branch. Farmers
	Investments in the sector development. Circulating capital. Energy efficiency actions. The re-crediting
	
	Credits with grant portions.


6.5. Land and Infrastructure
Causeni Town Hall offers spaces which are under its management to economic agents. A large part of the space is offered by the private sector. The public sector has land both inside and outside the town that can be allocated for business incubator, industrial parks, technological areas constructions.
Approximately 8,5 hectares of land are allocated to the development of the Free Economic Sub-zone of Căuşeni. The LPA supports the development by building networks, communications, access road and landscaping, the free economic zone becoming more viable for Căuşeni. Starting with the year 2017 it hosts a car wiring production company and is going to attract new residents, this offer being an attractive one considering the location of Căuşeni, the available labor force and other factors.

Currently, businesses can benefit from several offerings from the private environment, for example the trader LLC „Fulsercom” is ready to cooperate and to provide a 1000m2 space on the 2nd floor for business in mutually advantageous conditions.

On the territory of the town there is a pond of 3 hectares, located in the immediate vicinity of an asphalt road and bordering a very populated sector of the town. This pond is in public property and if it would be cleaned and the necessary recreational infrastructure created, it has considerable potential for the development of the recreational and fishing sector. 
On 17, 10, 10/o M. Eminescu Street there is a Service House and a Modern Commercial Complex that can offer spaces for industrial and commercial activities. More than 20 spaces are available here.

On 59 Alba Iulia  Street of the town there is also a wine factory which is not currently exploited. It belongs to the private area, has a surface of 9 ha and several buildings (about 20), and a favorable location.  This complex has a enormous potential for practicing production businesses, business incubators, and so others.

Also in the private sector, on 3/a Tighina Street, on a territory of about 2 hectares there are several production halls offered for rent.

In the Căuşenii Vechi sector, on the Nichifor Doni street, on an area of approximately 2ha, there are deposits belonging to the private sector. These buildings can serve as potential warehouse for potential tenants. This sector of the town has a population of approximately 3,000 inhabitants and is economically weak, but as potential could be very attractive for investment. 
The vast majority of companies are located in the industrial area of the town, arranged along the Tighina Street. Here there are more private and state-owned companies that can provide space for more economic activities. Also, along Calea Basarabiei Street, there is construction land that could be used for building shops, shopping centers and others. Currently, these lands belong to the private sector, but are not exploited.

The local public services are developed -  the street lighting has a 80% coverage, water network - 92%, sewerage - 40%, natural gas - 98%. The local roads are rehabilitated annually. There is local radio and TV station.

6.6. Regulatory and Institutional Framework
In Căuşeni town the economic activities are regulated by internal Regulations of the town hall on the economic and trade activity, which stipulates some norms and reciprocal obligations, but the national policy in the field of economy is first and foremost. The Town Hall has reduced permissive documents over time, but still checks that the activities are performed in accordance with the permits and the complementary documents. A part of the economic activities and the location of the trade units are regulated by the approved urban plan. Generally, LPA facilitates the development of the business sector and consults its policies in this area. In the future it will be necessary to create a single information platform for information exchange, communication and consolidation, methodical and type of support. We consider that the association of the business environment is an option that would allow them to defend their common interests, including the entrance on the  new markets and promotion of the products.

         At the moment, the main means of disseminating business support information are the town hall's website, the meetings organized by the mayoralty.

6.7. Skills and Human Capital, Inclusiveness
In Causeni town, according to the early 2017 data, the male population constituted 48% and the feminine population - 52%.

Of the total population, 15.9 thousand inhabitants (67%) represent the population able to work. The gender gap staring with 2009 to date is steadily declining for the men category. The highest share is held by people aged 18-60 years - 59.8%.
Causeni is a multinational community: Moldovan / Romanian - 83.4% of the total population, Ukrainians - 5.4%, Russians - 8.6% and Bulgarians - 1.5%. The remaining 1.1% of the population is represented by Gagauz, Jews and other nationalities.
           Officially each year the offices of the Causeni labor force register around a thousand unemployed, but a part of the specialists migrate abroad for an indefinite period. The migrants are mostly from the of 20-34 years old age group.

According to the database of the National Agency for Employment in the fall of 2018 in Căuşeni there were 94 vacancies. It is planned to create in the future at least 2 thousand jobs by establishing the Causeni sub-zone of the Free Economic Zone Balti. In this context it is necessary to promote dual education within the Causeni Vocational School and to create professions according to the market demand, such as wiring constructions.

An important amount of the staff employed in the town is from the rural area. In perspective, it would be necessary to create a job database and market offers together with the business environment. In cooperation with the educational institutions it would be needed to train qualified staff for employment under motivating conditions. 
6.8. External Positioning and Marketing
Căuşeni is an important point for investments, especially due to its favorable location – easy to reach other town, having the role of a transition point, and due to the funtioning of the railway. The city can also be known as an important tourist attraction due to the „Assumption of the Virgin” church, which is a historical monument of great value, one of the most enigmatic constructions in the country, unique for its semi-buried construction type and  interior frescoes. The exterior appearance, the spatial and planimetric structure, the construction technique, are characteristic of the architectural monuments from the 15th-16th centuries.

The Town Hall promotes its image on its website and facebook page, being involved in the local development projects and being part of local and international associations. At the moment, it has partnerships and twinnings with localities from Poland, Romania, Lithuania, cooperating on several domains according the concluded agreements. Since 2014, Căuşeni town is part of the „Energy and Climate Mayors Convention” project and promotes a correct policy for managing energy resources by reducing emissions into the atmosphere. So far, Causeni has implemented and implements several local development projects.

Thus, Căuşeni town becomes more and more attractive, the business environment registering a dynamic growth, the infrastructure becoming more and more qualitative and a large part of the migrants returning to Căuşeni.

7.  Analiza SWOT 

	Strenghs
	Weaknesses

	· Convenient location to national and international routes (R30 Chişinău, about 78 km), Odessa (100 km), Tiraspol (20 km), Cimişlia (63 km), Comrat and Giurgiulesti free port. Access to the railway crossing Căuşeni and facilitating the products exchange. The town is also crossed by the national highways (R31 Causeni-Tarutino, Ukraine).

· Very well developed trade

· Developed agricultural sector, practiced both at high level and by domestic inhabitants, being one of the safe sources of existence. One of the largest elevators in the republic located on the territory of the town.

· Existence of production factors necessary for the development of industrial raw material processing industries.

· Wine sector with a high production volume and rich experience (the presence of large producers together with the well-known small winemakers)

· Available labor force, about 70% of the town's working population.

· Infrastructure and utilities networks developed

· Manufacturing and food industries
· Accessible prices and spaces for small businesses

· Availability of land and buildings adaptable for business both in private and public sector. 
· Experience of associations for the implementation of joint projects and active participation in all local development initiatives

· Chamber of Commerce and Industry, Federation of Farmers, Association of Agricultural Producers and other public associations on the territory of the city, NGOs capable of providing support to entrepreneurs

· Experience of the city and rayon in the implementation of investment projects

· Causeni Free Economic Zone
· Cultural heritage of the town. Causeni is known for the existance on its territory of a unique monument Church „Assumption of the Virgin” built in the 17th - 18th centuries, included in the world monument register

· First and second level LPA develop local infrastructure, the town is well-equipped and has the potential to open up new business

· Causeni Vocational School 
	· Shady practices in the economy (especially in terms of salaries)
· Lack of areas of the manufacturing industry (eg Dairy or Charcuterie) in the town and rayon
· Taxes and duties, especially locally, non-motivating
· Low access or poor quality of public service

· Low rate of involvement of civil society and the business environment in the decision-making process

· Poor business association (eg Trade, HoReCa)

· Poorly developed entrepreneurial culture

· Poorly developed tourism and its infrastructure (lack of modern hotels, restaurants, etc.)
· Lack of schemes for cooperation and exchange of information between different authorities to optimize business start-up and support procedures

· Professional education of the town focused on the training of less demanded specialties

· Low number of well-paid jobs

· Low quality of the entire business support infrastructure

· Existence of specialized jobs and low offer of specialists in the field

· Migration of the labor force

· Stagnant economic activities with stopped business infrastructure because of faulty management. 
· Lack of communication and consolidation platforms for business



	Opportunities
	Threats

	· Expansion of the Free Economic Zone Balti, establishment in 2016 of the Causeni sub-zone, with the first resident that had a rapid growth in only one year. Currently, an infrastructure for the Causeni sub-zone is being developed on a land of about 9ha, which will potentially provide over 2 thousand jobs
· Growing interest of the potential foreign investors for Causeni sub-zone
· Emergence of new branches of the manufacturing industry – e.i. the automotive sector, automotive wiring, dairy and charcuterie production or the production of electricity in the RES
· Running national funding programs through projects and subsidizing key sectors, preferential funding

· Process of reform in the central and local public administration system and Implementation of automated information systems in the activity of public institutions

· Implementation of practices related to diaspora engagement in solving home issues
· Increasing interest in renewable energy (biomass, wind and photovoltaic) due to the emergence of favorable laws regulating the sector
· Regional Policies on Business Support Infrastructure 

· Tourism development. “Assumption of the Virgin Mary” church is being renovated through US support, the possibility of developing tourism through facilities for partial tax exemption and credit for those who invest in agro-tourism facilities and want to create hotel edifices.
· Promoting and supporting ecological farming by developing technologies designed to protect the environment
	· Increasing demographic decline and increasing migration, especially among young people

· Uncertainty about changes in legislation

· Political and economic instability

· Reduced capacity of entrepreneurs to manage businesses

· Financial instability and uncertainty about the investment perspective

· Location of the town in the vicinity of the Security Zone of the Republic of Moldova, which prevents the free business operations on the Transnistrian territories

· Dangers of unpredictable phenomena such as floods, earthquakes, droughts, etc.

· Migration of qualified specialists




8.  Vision and Objectives 

"Causeni, a prosperous community, economically developed with a high quality of life standard and a dynamic entrepreneurial culture and well-developed tourism."

     Objectives:

       a) Improving the physical and business support infrastructure 

       b) Create working places and increase the quality of life of the inhabitants of Căuşeni.

       c) Develop tourism and related infrastructure.
9. Action plan
	Building

blocks
	Key Objectives
	Actions / Projects ideas
	Duration (start/finish)
	Partners involved
	Estimated costs
	Results
	Monitoring

indicators

	Business-friendly, Transparent and Corruption Free Administration 
Local cooperation and networking
Land and infrastructure
Skills and Human Capital, Inclusiveness.

Land and infrastructure
Access to finances
Business-friendly, Transparent and Corruption Free Administration 


	1. Improving the physical and business support infrastructure 
2. Create working places and increase the quality of life of the inhabitants of Căuşeni

	1.1. Creation of the business development and start-up incubation center
	  2019-2021
	LPA of I and II level.

ODIMM. 

Ministry of Economy and Infrastructure (MoEI).
	  4.5 mln.

MDL
	Business development and start-up incubation center created.

Opportunities to develop business and promote entrepreneurship

spirit
	No. of annually incubated Start-ups;

No. of beneficiaries who received consultancy;

No. of developed business.

	
	
	1.2. Increase the town's accessibility to the business infrastructure and the mobility of people and goods transportation
	  2019-2023
	 LPA of I and II level.

RM Government. Ministries
	70 mln. MDL
	Renovation of road and rail infrastructure,  its re-planning. Road Infrastructure Strategy developed.
	No. of renovated km of road and related infrastructure. 

% of directed traffic.

The quantity of transported goods 



	
	
	2.1. Development of the Free Economic Sub-zone of Căuşeni
	  2019-2021
	RM Government 
LPA of I and II level.

MoEI  
	  19 mln.

MDL
	Increased investment in Causeni.

Creating new jobs.
	No. of newly created jobs.

Accumulated local fees.

No. of attracted investors.

	
	
	2.2. Construction of a business incubator and a coworking hub
	  2019-2021
	LPA of I and II level
ODIMM. Donors.
	11 mln. MDL

0.5 mln.

MDL
	An incubator and coworking hub created. SME sector facilitated and developed.
	No. of residents and developed businesses.

No. of daily visitors and created partnerships.

No. of created jobs.

	
	
	2.3. Training and retraining of the workforce, the implementation of dual education
	2019-2021
	LPA of I and II level
Causeni Vocational School

Training Center.

Chamber of Commerce.
	1 mln.

MDL
	Adapted local labor supply according to the market demand.

People ready to take up new jobs.
	No. of the entrepreneurs and training institutions involved.

No. of beneficiaries.

No. of employed people.

	
	
	2.4. Develop the agri-food sector by building a modern market and production and storage lines
	2019-2021
	LPA of I and II level
MoEI

Chamber of Commerce.

External Donors

 
	25 mln.
MDL
	Creating new production lines and upgrading the existing ones.

Agro-food market created.
	No. of benefitting economic agents.

No. of developed businesses.

Increased export and production.

	External positioning and marketing
Regulatory and Institutional Framework 
Cooperare și relaționare locală.

Land and infrastructure
	3. Develop tourism and related infrastructure.

	3.1. Elaboration of the tourism strategy
	  2019
	LPA of I and II level
USAID. NGOs. 
MoEI
Tourism Agency
	  0,2 mln. 

MDL
	A strategy developed.

Developed local capacity in the field of tourism.
	No. of realised priorities from the strategy.
The level of reaching the objectives according the deadlines.

	
	
	3.2. Developing a tourist guide and a site www.explorecauseni.com
	  2019-2020
	LPA of I and II level
Tourism Agency
	  0,3 mln. 

MDL
	Developed Tourist guide. 

A site designed to the highest standards, which would compete with similar international websites.
	Number of elaborated and distributed guides.

Site Statistics, feedback.

	
	
	3.3. Develop a local tourist route integrated into the national one
	  2019-2020
	 LPA of I and II level
Ministry of Culture, Education and Research.

Tourism Agency
	 0,3 mln.
MDL
	Developed touristic route
	  Number of visitors

	
	
	3.4. Arranging a complex with recreational, sports and leisure areas and creating the tourism infrastructure
	2019-2022  
	LPA of I and II level
Ministry of Culture, Education and Research.

Tourism Agency Donors and development partners
	  70 mln. 

MDL
	HoReCa adjusted and developed.

Recreational areas rehabilitated. Reconstruction of the center zone and development of its identity.
	No. of developed areas of agreement.

Km, no. of buildings and renovated infrastructure.


ANNEXES: 

10.1 Financing Scheme
	Actions
	Estimated costs
(MDL)
	Source of financing
	Funding gaps (MDL)
	Remarks

	
	
	Local Budget
	Upper level budgets
	Business
	Donors
	
	

	1.1 Creation of the business development and start-up incubation center
	 4,5
	 0,5
	 -
	 -
	 4,0
	 -
	 

	1.2 Increase the town's accessibility to the business infrastructure and the mobility of people and goods transportation
	 70,0
	 1,0
	 15,0
	 1,0
	 -
	 53,0
	 

	2.1. Development of the Free Economic Sub-zone of Căuşeni
	 19,0
	 -
	19,0
	 -
	 -
	 -
	 

	2.2. Construction of a business incubator and a coworking hub
	 11,5
	 1,5
	 2,0
	 -
	 8,0
	 -
	 

	2.3. Training and retraining of the workforce, the implementation of dual education
	1,0
	0,3
	-
	0,7
	-
	-
	

	2.4. Develop the agri-food sector by building a modern market and production and storage lines
	25,0
	1,5
	3,0
	5,0
	10,0
	5,5
	

	3.1. Elaboration of the tourism strategy
	0,2
	0,2
	-
	-
	-
	-
	

	3.2. Developing a tourist guide and a site www.explorecauseni.com
	0,3
	0,3
	-
	-
	-
	-
	

	3.3. Develop a local tourist route integrated into the national one
	0,3
	0,2
	-
	-
	0,1
	-
	

	3.4. Arranging a complex with recreational, sports and leisure areas and creating the tourism infrastructure
	70,0
	1,0
	1,0
	57,0
	11,0
	-
	

	Total
	 201,8
	 6,5
	 40,0
	 63,7
	 33,1
	 58,5
	 


	10.2 Monitoring plan 

	Objectives
	Activity
	Output
	Semester 1 - 2019
	Semester 2 - 2019
	Semester 1 - 2020
	Semester 2 - 2020
	Semester 1- 2021
	Semester 2 - 2021

	1. Improving the physical and business support infrastructure
	1.3. Creation of the business development and start-up incubation center
	1 business development center created.

Number of incubated and developed startups.
	Identification of the place or premises. Create Working Group.

Elaboration of the technical project.


	Development of the technical project.

Endorsement of the ethnic project.
	Conducted expertise of the technical project.

Identification of the funding sources.
	Construction of the center.

Establishment of the center's management team.
	Launch of the center. First beneficiaries.
	Center maintenance. Developed and qualitative consulting services. Support for business environment.

	
	1.4. Increase the town's accessibility to the business infrastructure and the mobility of people and goods transportation
	Road and rail infrastructure re-planned and renovated. Developed Road Infrastructure Strategy.

Built ring road of the town.
	Establishing the responsible parties, studying the existing infrastructure and creating a working group.

 
	Created and consulted Roads Infrastructure Strategy.

Renovation of the local roads at least 2 km (every semester).

Development of the road infrastructure towards the Causeni Free Economic Zone.
	Development of the feasibility study on the railway networks in the town and Zaim village, the connectivity among the economic agents and the tangency with this structure.
	Developing the feasibility study on the creation of ring road around the town.

 
	Establishing a working program with the Moldovan Railways and the local business environment.
	Development of the ethnic project on the construction of the town ring road.

	2.Create working places and increase the quality of life of the inhabitants of Căuşeni
	2.1. Development of the Free Economic Sub-zone of Căuşeni
	Increasing the investment in Causeni.

Creating at least 2.000 jobs.
	 Construction and development of the infrastructure adjacent to the Free Economic Sub-Zone of Causeni (the process already started).
	Establishing a cooperation partnership with the first resident (rented halls), identifying training opportunities for the local labor force.
	Completion of construction stages of Causeni Free Economic Sub-zone.
	Launch of the Causeni Free Economic Sub-Zone. Creation of the offers’ guide for residents.
	Incubation of the residents.
	 Establishing within the Causeni  Free Economic Sub-zone a qualification and training center for labor force. 

	
	2.2. Construction of a business incubator and a co-working hub
	An incubator and co-working hub created. SME sector facilitated and developed.

At least 20 incubated businesses.
	Identification of the place or premises. Creation of the Working Group.

Development of the technical project


	Development of the technical project.

Endorsement of the ethnic project.
	Expertise of the technical project realized.

Identification of

Funding sources.

Launch of the co-working hub.
	Construction of the business incubator.
	Construction of  the business incubator
	Official launch of the business incubator, establishment of the first residents.

	
	2.3. Training and retraining of the workforce, the implementation of dual education
	At least 200 people re-qualified annually and benefiting from dual education  
	-
	Creation of a working group for the study of offer and demand of working places at the local level.
	Establishing trilateral relationships with the Causeni Vocational School and the business environment.
	Development of a curriculum for dual education, its approval with the Causeni Vocational School.
	Studying the offer of labor force for the potential residents of the free economic zone (ZEL).
	Facilitating the partnership of the Causeni Vocational School with the Labor Force Center of the ZEL.

	
	2.4. Develop the agri-food sector by building a modern market and production and storage lines
	New production lines created,

The existing production lines - modernized.

Agro-food market created.
	-
	Identification of the economic agents of production and potential business in the field. Identifying the potential place for the agri-food market.
	Development of the ethnic project, its expertise for the construction of the agri-food market.

Identification of the good practice on upgrading the production equipment.
	Dissemination of good external practice at local level, establishing partnerships with successful business outside the town.
	Facilitating the lines for milk, meat and related products processing.

Identifying sources for the agri-food market.
	Construction of the agri-food market

	Develop tourism and related infrastructure.
	3.1. Elaboration of the tourism strategy
	Developed strategy.
	Establishing partnerships for the development of the town's tourism strategy.
	Development of the local tourism strategy.
	Implementing the strategy (quarterly)
	Implementing the strategy
	Implementing the strategy
	Implementing the strategy

	
	3.2. Developing a tourist guide and a site www.explorecauseni.com
	Touristic Guide developed.

A website designed according to the highest standards
	-
	Studying the tourism potential at local level and in the southern region, development of the local offer.
	Development of the local tourist guide. Creating the website for the town's tourism promotion.
	Creating a sustainability program on the Action 3.2 -establishing connectivity and partnerships with similar projects.
	Maintenance, ensuring sustainability.
	Maintenance, ensuring sustainability.

	
	3.3. Develop a local tourist route integrated into the national one
	Touristic route developed and integrated into the regional and national one.
	-
	Studying the tourism potential at local level and in the southern region, development of the local offer.
	Touristic route developed.
	Establishment of partnerships with the related Ministry and the Tourism Agency. Integrate the route into the national ones.
	Promotion actions.
	Promotion actions.

	
	3.4. Arranging complex with recreational, sports and leisure areas and creating the tourism infrastructure
	At least a minimum 3 star hotel created or modernized. At least one competitive restaurant, cafes and others. Horeca developed. At least 2000 tourists annually.
	Reconstruction and restoration

of the “Assumption of the Virgin” Church in Căuşeni (quarterly), already implemented.
	Collaboration with the related ministry and the Tourism Agency on the vision of tourism in Causeni, especially regarding the opening of the renovated church for the general public.
	Identifying the local Horeca offer, analyzing its potential and identifying possible investors in the field.

Developing a technical project for the reconstruction of the town center.
	At least one investor attracted to the construction of a modern hotel. Attracting investment in Horeca development.
	Access of the tourists to the restored “Assumption of the Virgin” Church.
	Investments in the reconstruction of the central area of the town, development of a unique identity.
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